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BOARD MINUTES – 12/12/2019 

 LINKING FAMILIES AND COMMUNITIES (Early Childhood Iowa Area) met on Thursday, 

December 12, 2019, at 12:30 p.m. at Linking Families and Communities, Fort Dodge, IA. 

 

Members present:  

• Paul Beneke 

• Clarence Siepker 

• Tabitha Acree  

• Tammy Varland 

• Kristin Teske 

• Mark Egli  

• Bob Thode 

• Justin Daggett 

 

Members absent:  

• Nathan Conlon  

• Mike Cooper 

 

Community members present:  

• Elizabeth Stanek 

• Jami Huster 

• Stacy Kraft 

• Rebekah Hungate
 

The meeting was called to order by Chair, Paul Beneke at 12:30 p.m.  Quorum was met.  The 

Early Childhood Iowa Area Board made introductions.  Members of the community also 

made introductions.   

 

Approval of Agenda 

Mr. Beneke asked if there were any changes to the agenda.  No changes were suggested.   

MOTION: Mr. Siepker moved to approve the agenda as presented. 

SECOND: Ms. Varland 

Discussion: None 

ACTION: Motion passed unanimously. 

 

Approval of Minutes 

Mr. Beneke asked for a motion to approve the minutes of the September 12, 2019 Board 

Meeting.  

MOTION: Mr. Egli moved to approve the minutes as printed. 

SECOND: Mr. Siepker 

Discussion: None 

ACTION: Motion passed unanimously. 

 

Public Comment 

None. 
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Presentation: Digital Marketing Campaign 

Ms. Cheryl O’Hern, owner of Spin Markket, presented to the board on the proposal that had 

been tabled at the September 12th board meeting.  Ms. O’Hern explained how a digital 

marketing campaign works.  Digital marketing is marketing in “real-time” and is what 

marketers today are using to connect with their audiences.  O’Hern said that most people 

these days have and rely so much on their smart phones, making digital marketing efficient 

and effective.  Digital platforms provide instantaneous feedback from “customers” which 

helps to inform any changes in tactics or mediums to use.   It also provides information like IP 

addresses and behaviors of customers.  She also explained that the initial plan would be to 

utilize geofencing capabilities to target certain audiences to build awareness on the child 

care need and assist in a future capital campaign.  Ms. O’Hern stated that service, upon 

board approval, could begin in January.  

 

 

 

Financial Statements 

Ms. Stanek disseminated hard copies of the July, August, September and October 2019 

financial statements for review.  

MOTION: Mr. Egli moved to approve the July, August, September and October 2019 

financial statements as prepared by Bowser and Richman.  

SECOND: Mr. Thode 

Discussion: None 

ACTION: Motion passed unanimously 

 

 

 

Audit 

Ms. Stanek presented the FY19 audit as prepared by T.P. Anderson & Company, P.C. 
 

MOTION: Mr. Siepker made the motion to approve the FY19 audit as presented. 

SECOND: Mr. Egli 

Discussion: None 

ACTION: Motion passed unanimously 

 

 

 

FY20 Budget Update 

Ms. Stanek reviewed FY20 Budget.   

 

 

 

 



 

 Page 3 
 

Executive Committee Recommendations 

The Executive Committee met on December 3rd to review requests for funding, by-laws and 

evaluations of the board.  The committee recommends the following to the board:  
 

 Approve and enter into contracts with the following:  
 

Calhoun Co. Public Health Family Foundations $65,000.00 

Children & Families of Iowa Mental Health $23,100.00 

Kid’s Spot Child Care Improvement $5,234.23 

St. Edmond Preschool Improvement $1750.00 

KidZone Child Care Improvement $2,211.00 

Community Christian Child Care Improvement $9,798.00 

Discovery Daycare Child Care Improvement $26,560.96 

 Request a separate vote on the marketing proposal from Spin Markket. 

 Approve the bylaws as currently written. 

 Approve the compiled board evaluation and continue to utilize current board plan. 

 

MOTION: Ms. Acree made the motion to approve the recommendations as presented 

by the Executive Committee 

SECOND: Ms. Varland 

Discussion: None 

ACTION: Motion passed unanimously 

 

The board members then discussed the Spin Markket proposal.   

 

MOTION: Ms. Varland mad the motion to approve the proposal from Spin Markket. 

SECOND: Mr. Siepker 

Discussion: The board discussed the value of marketing and a need to raise 

awareness with the community on the need for child care.  Questions arose about the 

best way to market to the community and the cost of marketing.  Members also 

discussed that digital marketing has the capability to be more efficient and is how a 

large section of people operate, communicate and conduct business today. 

ACTION: Motion passed unanimously 

 

 

 

Elections 

Ms. Stanek reported that board terms for Mr. Thode and Mr. Conlin will expire in January 

2020.  Mr. Conlin was not able to be reached as he on military duty.  Board members 

requested Mr. Thode remain on the board, to which he was agreeable.  Ms. Stanek 

requested that the board also consider the election of Justin Daggett, Superintendent of 

Manson Northwest Webster School District.     
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MOTION: Ms. Varland made the motion to re-elect Mr. Thode and Mr. Conlin to the 

board for another term. 

SECOND: Mr. Siepker 

Discussion: None 

ACTION: Motion passed unanimously 

 

MOTION: Ms. Varland made the motion to elect Mr. Daggett to the board to represent 

education. 

SECOND: Mr. Siepker 

Discussion: None 

ACTION: Motion passed unanimously 

 

Board members discussed officers and committee assignments.   

 

MOTION: Ms. Varland made the motion to re-elect Mr. Beneke as Chair and Mr. 

Cooper as Vice-Chair. 

SECOND: Mr. Siepker 

Discussion: Board members if the current chair and vice-chair were agreeable to 

remain in their roles.  Both were agreeable. 

ACTION: Motion passed unanimously 

 

MOTION: Ms. Varland made the motion to keep the committee assignments the same 

for the upcoming year. 

SECOND: Mr. Siepker 

Discussion: Board members were asked if they would committee to another year on 

their respective committees and all were agreeable. 

ACTION: Motion passed unanimously 

 
 

Director Update 

Ms. Stanek provided the following updates to the board: 

 

• Representative Ann Meyer is working on legislation to address:  

o Tax credits for businesses that start child care;  

o Doubling the tax credit for families;  

o Expanding TEACH and WAGE$ programs;  

o Increasing the Child Care Assistance (CCA) Plus program;  

o Expand income guidelines on CCA program to 225% to reduce the cliff effect;  

o Increasing provider reimbursement through the CCA program;  

o Incentivizing high-quality child care workforce (Kibbie Grant); &  

o Removing the wage requirement on the Last Dollar Scholar program, which is aimed at 

courses of study for high-paying and high-demand jobs.  
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• Allers Architects have been adjusting the designs for the two child care projects in Fort 

Dodge in order to reduce costs. 

• A Community Development Block Grant (CDBG)application is currently underway to 

help fund the expansion of Community Early Childhood Center. 

• Community Christian School that is interested in expanding their new child care 

center. 

• Child Care Discovery, as the space that they rent has been sold and they will have to 

relocate.  They currently are licensed for 240.  

• Updated “child care supply vs need” graphs for each county. 

 

 

Adjournment 

With no further business, Mr. Beneke asked for a motion to adjourn the meeting. 

MOTION: Ms. Varland 

SECOND: Mr. Egli 

Discussion: None 

ACTION: Motion passed unanimously 

 

 

Meeting adjourned at 2:10 p.m.   

 

 

Respectfully Submitted By: Elizabeth Stanek 

 

 

 

Next Meeting: March 12, 2020 at 12:30 p.m. at Linking Families and Communities, Fort Dodge, 

Iowa. 

 

 

 


