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BOARD MINUTES – 09/12/2019 

 LINKING FAMILIES AND COMMUNITIES (Early Childhood Iowa Area) met on Thursday, 

September 12, 2019, at 12:30 p.m. at Linking Families and Communities, Fort Dodge, IA. 

 

Members present:  

• Paul Beneke 

• Clarence Siepker 

• Mike Cooper  

• Tabitha Acree  

• Kristin Teske 

 

Members absent:  

• Nathan Conlon 

• Bob Thode 

• Tammy Varland 

• Mark Egli

 

Community members present:  

• Elizabeth Stanek 

• Jami Huster 

• Barb Riley 

• Cindy Partlow 

• Tricia Nichols 

 

The meeting was called to order by Chair, Paul Beneke at 12:30 p.m.  Quorum was met.  The 

Early Childhood Iowa Area Board made introductions.  Members of the community also 

made introductions.   

 

Approval of Agenda 

Mr. Beneke asked if there were any changes to the agenda.  No changes were suggested.   

MOTION: Mr. Siepker moved to approve the agenda as presented. 

SECOND: Mr. Cooper 

Discussion: None 

ACTION: Motion passed unanimously. 

 

Approval of Minutes 

Mr. Beneke asked for a motion to approve the minutes of the June13, 2019 Board Meeting.  

MOTION: Mr. Cooper moved to approve the minutes noting a correction to reflect 

that Mr. Siepker was in attendance. 

SECOND: Mr. Siepker 

Discussion: None 

ACTION: Motion passed unanimously. 

 

Public Comment 

None. 
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Financial Statements 

Ms. Stanek disseminated hard copies of the April, May and June 2019 financial statements 

for review.  

MOTION: Mr. Cooper moved to approve the April, May and June 2019 financial 

statements as prepared by Bowser and Richman.  

SECOND: Ms. Acree 

Discussion: None 

ACTION: Motion passed unanimously 

 

Family Foundations Update/Report 

Ms. Barb Riley, Executive Director of Calhoun County Public Health, presented to the board 

in regards to the Family Foundations program on behalf of her agency and the other 

program partners (Pocahontas Home Care Aide Agency and Webster County Health 

Department).  Ms. Riley presented the FY19 annual report for the Calhoun, Pocahontas and 

Webster County area.  The program served 134 families with 182 children ages 0-5 this year. 

The goals of the program are to prevent child abuse, promote healthy family functioning, 

promote school readiness and health development.  Ms. Riley highlighted the outcomes of 

the program (See report for more information).  She also noted that the program partners 

are collaborating for their next credentialing cycle (Dec. 2020). 

 

Annual Report 

Ms. Stanek presented the FY19 Early Childhood Iowa Annual Report to the board.  The group 

reviewed the outcomes data of funded programs and the financial statements for the funds 

(See FY19 ECI Annual Report for information.) 
 

MOTION: Mr. Cooper made the motion to approve the FY19 ECI Annual Report as 

presented. 

SECOND: Mr. Siepker 

Discussion: None 

ACTION: Motion passed unanimously 

 

FY20 Budget Update 

Ms. Stanek reviewed the updated FY20 budget.  The budget was updated to reflect the 

unexpended funds from FY19 that were carried forward.   

 

Fort Dodge Child Care Project Update & Proposals 

Ms. Stanek reported that there has been little forward progress since the completion of the 

capital campaign feasibility study.  The FD workgroup looked at a property that could be 

converted to a center, however the owner decided not to sell.  Ms. Stanek has been in 

contact with a group that mentioned the potential of selling their large building during the 
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capital campaign, however, nothing has come of that conversation to date.  The group and 

Ms. Stanek feel that assistance is needed to approach donors to have conversations either 

to ask for more funding or to inform them of the current state of the project.   

 

Proposal #1 EDEN+: Major Gift & Moves Management Counsel 

Ms. Stanek provided a bid from EDEN+ to help strategically guide those conversations with 

donors on the current state of the project. 
 

MOTION: Mr. Beneke made the motion to enter into contract with EDEN+ for $1900 

SECOND: Mr. Siepker 

Discussion: None 

ACTION: Motion passed unanimously 

 

Proposal #2 Spin Markket: Targeted Social Media Marketing Using Geofencing 

Ms. Stanek present a bid from Spin Markket for social media targeted marketing that would 

utilize geofencing capabilities to get to a wide audience.  Ms. Stanek provided a brief 

explanation of the concept of geofencing, especially as it relates to gathering information 

and understanding of the need for child care, which would be beneficial to a capital 

campaign.    
 

MOTION: Mr. Cooper made the motion to enter into table a decision to the next 

meeting. 

SECOND: Mr. Siepker 

Discussion: Board members posed questions about the different kinds of data that can 

be captured and questioned how it was possible.  Overall board members would like 

more information. 

ACTION: Motion passed unanimously 

 

 

Child Care Improvement Project Proposal 
 

MOTION: Ms. Teske made the motion to approve $10,600 for Calvary Family Center for 

an outdoor play space with the design to be approved by the licensing consultant 

and with the support of local child care consultants. 

SECOND: Ms. Acree 

Discussion: Members discussed that the center would benefit from an outdoor play 

space and it is important that the design have the approval of local consultants and 

meet licensing standards.  

ACTION: Motion passed unanimously 
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Ms. Stanek provided the following updates to the board: 

 

• House Republicans are working on the child care issue.  Rep. Ann Meyer is part of the 

workgroup.   

• The Mental Health Regions are beginning to work on their plans for the new Children’s 

Mental Health System. 

• FD Child Care Campaign Feasibility Study was completed at the end of June.  Gap 

between what can be raised and the cost of the two proposed projects is $4.5 million. 

• We surveyed UnityPoint Health employees regarding child care.  A completed analysis 

was provided to the CEO. 

• State of Iowa received the Preschool Development Grant (federal grant) to conduct a 

needs assessment for the State.  Linking Families and Communities helped in the 

process by hosting a focus group of providers and a group of parents. 

 

 

Adjournment 

With no further business, Mr. Beneke asked for a motion to adjourn the meeting. 

MOTION: Mr. Siepker 

SECOND: Mr. Cooper 

Discussion: None 

ACTION: Motion passed unanimously 

 

 

Meeting adjourned at 2:20 p.m.   

 

 

Respectfully Submitted By: Elizabeth Stanek 

 

 

 

Next Meeting: December 12, 2019 at 12:30 p.m. at Linking Families and Communities, Fort 

Dodge, Iowa 

 

 

 


