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EXECUTIVE COMMITTEE 
 
LINKING FAMILIES AND COMMUNITIES (Early Childhood Iowa Area) Executive 
Committee met on Monday, March 4, 2019, at 1:00 p.m. at Linking Families and 
Communities. 
 
 

Members present:  
• Kristin Teske  
• Mike Cooper 

• Nathan Conlon (via phone) 
• Paul Beneke  (via phone)

 
 
Members absent:

 
Community members present:  

• Elizabeth Stanek 
 
 
Mr. Cooper called the meeting to order at 1:07.   The group had several issues in 
connecting board members by phone.   
 
Mr. Beneke made the motion, seconded by Ms. Teske, to approve the agenda 
as presented.  Motion passed with no dissenting votes. 
 
The telephone connection with Mr. Beneke was lost.   Several attempts were 
made to regain a connection, but were not successful. 
 
The committee reviewed the FY20 RFP for early childhood services.  Motion to 
approve the proposal as presented was made by Ms. Teske, seconded by Mr. 
Conlon.  Motion passed with o dissenting votes. 
 
Ms. Stanek presented two board policies to consider for changes.  Policy 3.5 
Executive Director Performance Evaluation and Chapter 12 Vital Instructions.  
Ms. Stanek shared that a board member had concern about Policy 3.5 which 
sets a 3% annual increase and stated the Chapter 12 has been updated with 
new office information as well as board members’ contact information.  The 
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committee discussed both policies.  Mr. Conlon made the motion, seconded by 
Ms. Teske, to recommend that Policy 3.5 be changed to reflect that the 
Consumer Price Index from the 3rd quarter be used (Social Security and 
Supplemental Security Income (SSI Cost of Living Adjustment (COLA) and that a 
list of ECI Directors that may be contacted for support should be added to the 
Vital Instructions, in case of a sudden loss of the executive.  Motion passed with 
no dissenting votes. 
 
The Committee reviewed the responses to the Executive’s evaluation.  The 
evaluation was positive and the committee will share the results and 
recommend that the board continue with the current professional development 
plan.  
 
Ms. Stanek shared the updates to the Strategic Plan.  The group discussed the 
data.  Ms. Stanek described the process that was used for the prior plan and the 
group discussed how they would like to proceed for the next plan. The 
committee recommended that Ms. Stanek collect the data, as had been done 
previously, and report back to the board.   
 
Ms. Stanek provided a budget update, as well as an update on the child care 
projects/funding that had been approved by the board at the December 2018 
meeting.   
• A contract for professional development opportunities have been contacted 

through Mid-Sioux Opportunity in the amount of $5,000. 
• The Child Care Fund, which is for individual child care needs, ($5000) is 

available to providers through Linking Families and Communities.  To start, an 
agreement with Berryhill Mental Health has been reached to provide 
observation and consultation for behavior strategies in child care settings.  
One provider has been offered the service as a pilot project, though it has 
not yet begun. 

• Child Care Grant applications were sent to all child care centers in the 3 
county area.  Three centers submitted applications for the Executive 
Committee to review. 

• Fort Dodge Capital Campaign Feasibility Study is still waiting to hear from the 
Webster County Improvement Corporation regarding the $5,000 request for 
funding. 

The committee reviewed child care grant applications from Community Early 
Childhood Center, Kids Spot and Community Christian for minor facility 
improvements.  A total of $36,239.00 was requested.  Mr. Conlon made the 
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motion, seconded by Ms. Teske, recommending funding of all three requests for 
to the board for consideration.  Motion passed with no dissenting votes.    The 
committee members directed Ms. Stanek to send out the grant opportunity to 
the centers who did not submit applications for a second round of funding. 
 
The committee discussed hosting the next board meeting at the new office as 
well as the possibility of purchasing new chairs for the conference room.  It was 
decided to host the board meeting at the new office and to look into costs of 
new chairs.   
 
Ms. Stanek informed the committee that she has been elected president of the 
Fort Dodge Noon Rotary for FY20.  The Rotary group would like to send her to the 
International Rotary Convention in Hamburg, Germany in June.  Ms. Stanek 
stated that she would like to go to the convention, but was also concerned that 
she had vacation plans in March and April, which couldn’t be changed.  The 
committee encouraged her to attend the Rotary Convention. 
 
Motion to adjourn was make by Ms. Teske, seconded by Mr. Cooper.  Motion 
passed with no dissenting votes.  Meeting adjourned at 2:15.  
 
NEX T  M EETING:   
May 2019 


